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Training people to achieve more than they believed possible

Do you need a road map to your future? Is it time for your team to develop or
change its vision?

Printer friendly Daqe@

Organizational Performance

We stimulate creativity and help your team develop an understanding of the opportunities
and challenges you are facing. Then we facilitate step-by-step planning sessions to:

. address orginazitional challenges
. outline long-term goals

. identify action items

. create measures for success

Strategic plans can focus on a certain outcome or guide your team through specific
workloads, timelines or financial objectives.

Could strategic alignment within your core departments lower costs and increase
productivity?
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through strategic e

# Transition from

alignment. cooperation to
With focused partnering in collaboration

place, departments and » Acceptance of
leadership styles

Map to Cool Spring Center

divisions do more than

. # Strategies for manaaging
simply respond to each behavior styles

other's requests and ideas--they actively work together to » Improved management

create efficient systems and to improve productivity. # Increased productivity

We'll help your departments make this transition from « Capitalized potential

cooperation to collaboration, from good to great! of team members

# Training in supervisory
strategies
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