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Training people to achieve more than they believed possible

What if your managers were also inspired leaders?

Printer friendly paqe@

Management Development

Targeted After defining the
s Outcomes: Specific needs of your

managers, we'll teach

#* Strategic planning

; them to expect much
# Leadership approaches that P

match company needs more from themselves
# Recognition of strength and those they coach.
in shared leadership We cover topics
# Resource and including strategic

erformance management . -
P g planning, goal setting, and resource and performance

* Change management management. We even offer specialized training in
* Break-through leadership change management and the art of breakthrough

leadership.

All of our programs teach leaders to maximize the benefits of their leadership style and to
develop the confidence they need to make great decisions. Better still, they'll return to
work ready to face challenges with renewed commitment and a clear sense of purpose.
They'll also know exactly how to tap into the best in each of their direct reports.
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